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CONABIO

1 ¢éQué hacela
CONABIO?

Redne, genera, integra y
sintetiza informacion sobre
la biodiversidad mexicana.

e ¢Como lo hace?

Se apoya en los investigadores

de todo el pais para reunir la
informacion actual y confiable ‘
de diversos temas y regiones.

~ ¢,Para qué lo hace?

‘ ~ > r Para que la sociedad conozca, aprecie
. : y conserve la riqueza natural de México
y que los tomadores de decisiones
generen politicas publicas basadas en

conocimiento confiable para mejorar la
calidad de vida de toda la sociedad.
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CONABIO

https.//www.gob.mx/conabio
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The Agrobiodiversity Information System

e Mexican Agrobiodiversity GEF
project

e Information system for
agrobiodiversity (SIAgroBD):

o Generate and systematize open
data.

o Native crops in traditional
agriculture.

o Inform food security and
conservation policies.
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How do we demonstrate public value?

e QOurcommunity

Funders : .
? Diverse roles, interests

o Students & researchers and expectations
o (Government

o Civil society organizations
o Research institutions
o Otherareas at CONABIO w w



Inspiration

e But different:
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Scale.

Development
stage.

Context.

Demonstrating public value to funders and
other stakeholders—the journey of ELIXIR, a
virtual and distributed research infrastructure
for life science data

Corinne S. Martin' © | Susanna Repo'® | Juan Arenas

Mairquez' @ | Niklas Blomberg' | Katharina B. Lauer’ |

Xeénia Pérez Sitja' © | Premysl Velek! | Ana M. P. Melo’© |
Christine Stansberg®©® | Francesca De Leo*® | Elina Griniece® |
Hannes Rothe® © | Robert Petryszak’ | Andrew Smith'!

I ELIXIR Hub, Wellcome Genome

Campus, Cambridge, UK Abstract
2 BioData.pt, Instituto Gulbenkian de Open Science is a founding principle of ELIXIR, a pan-
Ciéncia, Oeiras, Portugal European research infrastructure for life science data,

3 Computational Biology Unit,

: ; o with 21 Member countries plus the European Molec-
Department of Informatics, University of .

https://doi.org/10.1111/apce. 12328




Define a narrative

Data Tools Collaboration
! =
: IE
-
o Mostvisible. o Developmentand o Leastvisible.

maintenance are

less visible o Difficult to measure.

o Easyto measure.



Define a narrative

Characters via Open Peeps
Icons via The Noun Project
llustration by Adriana lwasaki
& Héctor Tobon
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Advocacy through training

e Workshop on data literacy skills.

e ToOpics:
o Openand FAIR data
o Biodiversity data infrastructures
o Data lifecycle
o FEthical data use

e Result: increased awareness of open
data as a collaborative effort.

Open Life Science



Establish feedback processes

o With users:
o Surveys.
o Focus groups.

o Knowledge exchange between
community members.

e With funders and evaluators:

o Use & adoption perceived more
important than data & publications.

M-
Ad

Ask & listen




Narrative
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What can wedo ata
broader scale?
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SIAgroBD team ”
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e Other collaboratmgareas atCONABIO

Project lead: Alicia Mastretté\’a,nes SNIB T % G ‘ 3
Data manager: Irene Ramos Subcoordinacion de Inventarios Biéticos N
Developers and sys.admin.: Verédnica Suaste, Direccion de Ciencia de Datos para la Biodiversidad
Francisco Ramirez, Vivian Bass Comunicacion de la Ciencia

Data analyst: Alejandro Ponce Subcoordinacion de Soporte Informatico
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Agrobiodiversity team at CONABIO ﬁ%\ SQ&T&E}L% >4 P<] bao§1:ros .
EL CONOCIMIENTO Y USO 10A1Versl
Coordinacion General de Agrobiodiversidad y Recursos = ' E LA BIOBIVERSIDAD 40P mexicana

Biologicos

CAB led by Francisca Acevedo w Organizacion de las Naciones g
CRBPC led by Lucila Neyra % l;T;d:;,?calfﬁl:fam'memac'on of
GEF Project led by Vicente Arriaga g

llustration by Adriana Iwasaki & Héctor Tobon
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